Substantive Revision to the “National Capacity Building Programme for the Ministry of Foreign Affairs

United Nations Development Programme

Country: Azerbaijan

of the Republic of Azerbaijan” project

Project Title:

National Capacity Building Programme for the Ministry of Foreign Affairs of
the Republic of Azerbaijan

UNDAF Outcome:

The State strengthens the system of governance with the involvement of
Civil Society and in compliance with its international commitments, with
particular emphasis on vulnerable groups

Expected CP
Outcome:

Efficiency, accountability and transparency is enhanced through capacity
development of State Entities, including gender sensitive approaches

Expected Output:

Improved quality, reliability and security of internal communication
between the Ministry of Foreign Affairs of Azerbaijan and its diplomatic
missions abroad

Implementing
Partner:

Ministry of Foreign Affairs of the Republic of Azerbaijan

Implementing
Agent:

United Nations Development Programme

Brief Description

The purpose of the project revision is to expand support to the Ministry of Foreign Affairs (MFA)
in upgrading the communication system between the headquarters in Baku and diplomatic
missions abroad. The additional capacities are required as Azerbaijan is developing international
relations and opening new embassies in foreign countries. The Project will enable the MFA to
introduce a Secure Computer Network (SCN) for the entire MFA system and IP Telephony (the
transporting of telephone calls over the Internet) between MFA headquarters and newly
opened representations abroad.

Programme Period 2011-2015 Total resources required: USS 353,000
_ ) Total allocated resources: USS 353,000

2lrengtnening

Key Result Area (Strategic Plan) Strengthenin . Regular US$ 110,000
accountable and
responsive g Gl
fesponsive o Government US$ 243,000
governing
institutions

Atlas Award ID: 00037062

Start date: October 1, 2011

End Date: 30 September 2013

Management Arrangements: NEX

Agree by Government:

Agree by UNDP:

&R
-

Araz Azimov, Deput r of Foreign Affairs

Fikret Akcura, UﬂDﬁ/ﬁesident Representative




L Situation Analysis

Over the past years Azerbaijan has made major breakthroughs in developing its foreign relations and has
become an internationally recognized state with strategic and economic importance in world affairs.

Azerbaijan is actively involved in economic cooperation in the framework of EU, ECO, Organization of the
Black Sea Economic Cooperation (BSEC), UN Special Programme for the Economic of Azerbaijan,
Central Asia and Afghanistan (SPECA), to name a few. Azerbaijan has signed a number of bilateral
cooperation agreements in the socio-economic sphere. Furthermore, as higher middle income country
Azerbaijan is making contribution to the international development cooperation and positions itself as an
emerging donor country.

In order to effectively implement the far-reaching foreign policy objectives and fulfil obligations arising
from membership in international and regional organizations as well as bi-lateral agreements, Azerbaijan
needs to extend its representation abroad. Since 2005, UNDP has been assisting the Ministry of Foreign
Affairs in setting up a reliable, secure and cost-efficient communication system between MFA
headquarters in Baku and diplomatic missions abroad. Presently 61 embassies, out of 71 functioning, are
connected and communication expenses have considerably reduced. 10 diplomatic missions have not
yet been connected and there is a decision to open 6 more. Hence, there is a need to expand support to
the Ministry of Foreign Affairs (MFA) and upgrade the communication system in 16 embassies.

L. Strategy

The purpose of the project revision is to support roll-out of the new communication system to 16 more
newly opened Azerbaijan’s embassies. The project will follow the same strategy as outlined in the original
project document.

Links to UNDAF/CPD/National Priorities: The UNDP Azerbaijan’s Country Programme for 2011-2015
envisions that UNDP will support diffusion of e-governance among state institutions. The project will
contribute to UNDP’s Country Programme Outcome 3.2 “Efficiency, accountability and transparency in
public administration enhanced through capacity development of State entities, including gender
sensitive approaches” which will in turn contribute to Outcome 3 of Azerbaijan’s United Nations
Development Assistance Framework (UNDAF} for 2011-2015, “The State strengthens the system of
governance with the involvement of Civil Society and in compliance with its international commitments,
with particular emphasis on vulnerable groups.” The Project also represents continued application of the
National Information and Communication Technologies Strategy (NICTS) for 2003-2012, in which the
Government commits to using ICTs to strengthen public service delivery.

UNDP Comparative Advantage: UNDP Azerbaijan has a well-deserved reputation as a long-time
supporter of a number of ICT-for-Development projects in Azerbaijan and has access to its large pool of
global expertise world-wide. Its approach emphasizes the role modern technologies should and can play
in increasing access to [CTs and its use in order to raise government efficiency and transparency, deliver
better and new public services, foster citizen participation in governance, and enable businesses and
entrepreneurs to raise productivity and economic efficiency.




019z
[enba sasuadxs u/A — abieyo jo say ale s|eD g
uolesiunuwo) ¢ u/A — pajgeus s| pabueyaxd
slep puUB  8JIOA . 8Ingeg Z
Cs8A 2 LWSISAS LONEIUNLULIOD
papelBdn 0] pajosuUlod
S9|SSequIs gL ) 8 0} S8ISSeqs JO Jagunpy |
swaY paunoodd sy) Jo teaopuey :syebie] sJojeaipuy|
pue ‘voneyejsus ‘Aiaallap enp aunsug -
juswdinbo "WIAISAS UONEIIUNLIWOD
Aiessaoou o Jowainoosd azuebilo - pepeiidn 0}  pejosuucDd  alam
Auedwos saissequis L9 (1L02-s002) 1ooloid
Suuuim ey ypm joenuod e ubis au} Jo 8sinod 8y} JeaQ :auleseq
puB UOIBjUSLLNOOD Jopue) etedald -
SINIINNSBHLY UOHEIIUTILLILLIOD L]
: JO Juelonosduy Jof spasu Apuspl - pausyjbuans
000°€SE § 1BloL ’ -suonoYy pue padojeaep JaUUN) V4N BU}
: JO 8004N0S9Y UewnH pue sesssooud
0/6°L 1 § — Hoddng ‘panoidLl) salssequls ssauIsng ‘Aoeden |euoneladQ
juswabeue|y |esaus0) pue Y4 Usomiaq UONESIUNLUWGD [Bulaiul
000081 % BARd) lo Aunoss pue  Aousioie-1sod  ‘Aljenb (3uawnaop 193foid
0Er‘1L8l § Juswdinbg YW ‘Josfoid By} Jo puo Yy Ag ') JInsey Alajoy |[euiBlio 2y} ug se awes) | jnding
S3AlLyvd (s¥v3A) ¥Od
S1NndNI F1dISNOdS3Y SAILIALLOVY JAILVIIANI | S13DUVL 1Ndino S.1NdLNO d3AdN31NI

2902£000 :(Ql piemy SY1L1Y) 4l Pue a3y josfo.d

peoige ssIssequa s)l pue siieyy ubialo jo Ansiuy yim diysisuned ul yaom |im 10sfoid ay] :Abajens diysiauped

suonnsul Buiuisach aaisuodsal pue s|gejuncade Buluayibuang :(uelq 2169438 | L-800Z WO.Y) BalY }nsay Aay ajgealjddy

g 19bue] 'z :((0L0z ‘eunr) suljgseg
uonedsiuiipe oiqnd uj Asuatedsuel) paseasaul o) Buiingiiues pauswaidwl suopeaouul || 1o Jsquiny
:sj9bJe} pue aujjaseq Buipnoul HJoMmawel{ SaIN0SaY pue s} Nsay swwelbold £13uno) sy} Ul paje}s Sk SI0JedIpul LWoaNg

sayoeoldde aAlIsuas

Japusb Buipnjpul ‘ssimug ajelg Jo wewdoleasp Ayoedeo ybnolyy psoueyus si Acusiedsues) pue A)IgeIunoosoe ‘Acuaiolg (Z'e awweibolq Anunon
‘'sdnoub ajgelauinA uc siseudius Jenoided ypm ‘sius oD

leuoneuisiul s) yum asuelduiod Ul _ucm Al21008 [IAID JO JUBWIBAJOAUL BY] Ulm 2oueuwIsAob Jo welsAs ay) suayibuals 81e)g ¢ swoono 4yann
PlomaLel 824N0S3Y pue S)Nsay awweibold A3unon au} ul paje)s SBE 3WOIINQ pPapuaju]

WOMBWEI] SB2IN0SAY PUE SHNSaY




000°€5€
A — abaeyd
stua) painsoid 0 soy el sEY g
a8y} Jo  Jasopuey w/k — pe|qeus
pue ‘uofelje)sul s| pabueyoxs ojep
.\Qm\__.tm.c onp eunsug - pue a2JoA BIndeg g
X justudinba wia)shs
Aiessaosu jo UOIEOIUNLULIOD
Juaweinaoid eziebin - papeifidn
X | X Auedwo Butuim 9 palosuuod
oy} yum Jjoenuoo e ubis °q 0O} solsseqie
pue uonBIIBLWINIoP 10 oquinN - "k
X 19pUs) asedald - ]
Jstudojsasp -S103E2IPU)
BInonseduy
X | o0y wbm__mc ,~ Auw::mﬁb_.‘ - weisAs
g UONEIIUNLLLIOD papelbdn o)
_____________ b o o e -SUOHOV | pajoauu0n slom seisseque
e _ L _ Penciduii saissequis . | 19 (110z-5008) 10eloud
L UONELS|UILLDY _ _ pue VN usamiag oy} JO BSINOD BY} ISAQ
04G'LL pue  senioed VAW LONEUNLILIOD [euL
- ainjuing [ ‘daNn VAN JO funoses pue Aoueiiye :auljeseg
oEr'L8L pue jusiudinbg -Js00 “Anenb “ooford ey jo
000°091 [oABLL _ pue e} Ag :3nsaad AIAROY L L inding
¢sn | unoooe uoxduasap | 82IN0G 2.l alzaz |l suofoe pajeroosse | sjabie) jenuue Buipnoul
unouwly | 196png 1bpng | Bupung cO | .20 | .10 | FO | pue  sinsat  Aunor  jsi7 | siojeaipul ‘auljeseq puy
AL¥Yd
139dNg 3NNV 1d 37d JWVYHAIWIL .
ISNOdS3y SALLIAILDY AINNV1d SLNdLNO a3.Ld3dX3

<10¢ -T10¢ 1E2A
ue|d OM |enuuy




